Decision-Making Tips & Techniques

Learn a variety of decision-making techniques and understand how they
can be applied in different contexts.

Choose this half-day workshop if you want to:

+ Learn how to identify roadblocks to effective decision-making

* Understand decision “modes”
Learn a variety of decision-making techniques and how they can Workshops can be held
be applied virtually or in person.

« Work on real-life decision-making challenges that you are facing

* NEW: Use Al strategies to support analysis and scenario
planning

Pre-work

Consider a difficult decision that you made over the last

six months to a year. What did you expect to happen? Did Past Participants Say:
things end up as planned? How did you feel when you were

processing the decision? How do you feel about it now? Come

ready to discuss. “

I have been more cognizant

Pricing of how | make decisions
- $5,000 for up to 10 people + travel expenses (if in-person) and communicate those
- $7,500 for up to 20 people + travel expenses (if in-person) decisions to others.

We offer a 10% discount for nonprofit and government teams.
Organizations are responsible for providing space for in-person
workshops.

About PNPI Workshops & Facilitation

As part of our efforts to advance the federal postsecondary policy field, we offer

workshops, meeting facilitation, and event design services designed to support
teams or organizations of any size. Bringing years of experience as policymakers, Fill out an
content creators, teachers, and facilitators, we partner with groups interested in interest form

building their capacity to achieve long-term impact. Learn more here.

Ready to get started?



https://pnpi.org/workshops/
https://docs.google.com/forms/d/e/1FAIpQLSebCyeeeToAn8-qCjNgRH9VsDoSfOtlLz1uAAMWxFl7peM1yg/viewform

