
 

 

 
The Postsecondary National Policy Institute’s 

EMERGING LEADERS DEVELOPMENT PROGRAM (ELDP) 
 

“The ability to learn is the most important quality a leader can have.” 
- Padmasree Warrior (CEO & Founder, Fable) 

 
 
WHAT IS THE ELDP AND WHY WAS IT CREATED? 
 
The ELDP is modeled on the Postsecondary National Policy Institute (PNPI)’s established 
Leadership Development Program (LDP) and is a virtual professional development opportunity for 
emerging leaders in the federal education policy space. Premised on the belief that leadership can 
be developed, strong leaders impact organizational health, and strong sectors are led by strong 
organizations, the ELDP was created to increase the strength of organizations in the federal 
education policy space by building the capacity of their emerging leaders.   
 
WHO WAS THE ELDP CREATED FOR? 
 
The ELDP was created for emerging leaders in organizations or offices focused on federal 
education policy. Participants must have a minimum of three years of experience in the federal 
education sector and be able to demonstrate that they currently 1) lead or co-lead a project or 
body of work at their current organization and 2) manage a team of staff and/or interns. While 
preference will be given to individuals in the non-profit and/or government sectors, individuals 
from other sectors will be considered if their organization has a public-facing mission.  
 
 
WHAT CAN PARTICIPANTS EXPECT TO GET OUT OF THE ELDP? 
 

• An opportunity to grow and develop their leadership abilities; 

• Tools, knowledge, and resources to help them strengthen their teams and organizations; 

• Entrée into a community of practice with other emerging and established leaders in the 

education policy space; and 

• Peer coaching.  
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WHAT DOES THE PROGRAM CONSIST OF? 
 

The ELDP consists of an orientation in May, followed by four two-day sessions in June, July, 
September, and October, and a practicum day in November. There are no meetings in August.  
Sessions include workshops, discussion groups, and peer coaching. Workshops will focus on 
developing and impacting effective teams, facilitating engaging meetings and events, confidently 
communicating about equity, and developing executive presence. All sessions will be conducted 
virtually via Zoom. 
 
HOW DO I APPLY TO THE PROGRAM? 
 
Applicants must fill out an application for admission, provide a current CV or resume, submit a 
personal essay, and provide a completed recommendation form from their supervisor. 
Applications are due by 5pm ET on Friday, April 16th. For an application and complete application 
instructions please click here. 
 
HOW DO I KNOW IF I QUALIFY AS AN EMERGING LEADER FOR THE 
PURPOSES OF THE ELDP? 
 
An emerging leader is an individual who has at least three years of experience in the federal 
education policy sector and who has experience with 1) leading or co-leading a project or body of 
work and 2) managing a team of staff and/or interns.   
 
HOW MUCH DOES THE PROGRAM COST? 
 
Because the emerging leaders program is a pilot, the fee for participants from the non-profit or 
government sectors is $500. The fee for all other participants is $750. Registration fees must be 
paid within two weeks of acceptance to reserve a spot in the ELDP. 
 
WILL SCHOLARSHIPS BE OFFERED TO ATTEND? 
 
Scholarships covering the cost of registration are available to individuals in the government sector 
who do not have access to professional development funds, and individuals in the non-profit 
sector who do not have access to professional development funds and whose organization has 
an operating budget of less than $1.5 million. To be considered for a scholarship, applicants must 
submit an additional essay that addresses why the registration fee is a financial hardship to them 
and their organization. Preference will be given to applicants whose work portfolio is focused on 
postsecondary education. 
 
WHAT IS THE ATTENDANCE POLICY? 
 
Individuals must attend a minimum of seven of the eight working sessions between July and 
October and fulfill other course requirements to qualify as a course completer and earn a digital 
badge. 
 

https://www.surveymonkey.com/r/emergingleadersleadershipprogram
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WHEN IS THE PROGRAM BEING HELD?   
 
The program will meet from May through November. Thursday sessions from June to October 
will meet from 9:00AM to 3:30PM, and Friday sessions from June to October will meet from 
9:00AM to 2:30PM. There are no meetings in August. 
Class dates are: 
 

• Friday, May 21st/Program Orientation 
• Thursday, June 17th /Developing & Impacting Effective Teams 
• Friday, June 18th/Peer Coaching, Mini Lesson & Small Group Discussions 
• Thursday, July 15th/Facilitating Engaging Meetings & Events 
• Friday, July 16th/Peer Coaching, Mini Lesson & Small Group Discussions 
• Thursday, September 16th/ Confidently Communicating about Equity 
• Friday, September 17th/Peer Coaching, Mini Lesson & Small Group Discussions 
• Thursday, October 21st/Developing Your Executive Presence   
• Friday, October 22nd/Peer Coaching, Mini Lesson & Small Group Discussions 
• Friday, November 5th/Practicum & Graduation 

 
WHAT HAPPENS WHEN THE PROGRAM ENDS? 
 
Participants who complete the required course components (attendance, practicum, course 
evaluation, course assessment interview) will have continued access to program resources, 
future programming at low or no cost, and PNPI’s leaders’ network at the close of the course. 
Completers will also be issued a digital badge (more below). 
 
 
IS THERE AN OPPORTUNITY TO EARN CREDIT OR A CREDENTIAL?  
 
Upon completion of all required course components, participants are eligible to receive a digital 
badge. A digital badge is a web-enabled version of a participant’s credential that can be shared 
with future or current employers online (e.g., on LinkedIn, Facebook, Twitter, or electronic 
resumes). There is no fee for the badge and acceptance of it lies with the course completer once 
it is issued by PNPI. 
 
 
CAN YOU TELL ME MORE ABOUT THE WORKSHOPS? 
 
A list of the workshops and presenters are below. Additional information on individual 
workshops can be found here and bios on the facilitators are accessible here. 
 
June 17th  Developing & Impacting Effective Teams with Rae Ringel  

July 16th  Facilitating Engaging Meetings & Events with Amy Climer 

September 16th  Confidently Communicating about Equity with Reina DuFore & Veronica 

Selzler 

October 21st  Developing Your Executive Presence with Christine Clapp   

https://pnpi.org/wp-content/uploads/2021/03/ELDP_Workshops_2021_FINAL-1.pdf
https://pnpi.org/wp-content/uploads/2021/03/PNPI_ELDP_FacilitatorBios_2021_FINAL-1.pdf
https://www.spokenwithauthority.com/services/workshops/
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CAN YOU TELL ME MORE ABOUT THE SMALL GROUP SESSIONS? 
 
Friday small group sessions will mix several different modalities: mini lessons, discussion 
groups, skill-building practice, and peer coaching. Topics will include (but are not limited to): how 
to make effective requests, creative problem-solving tools, and learning to have fierce 
conversations. 
 
 
WHAT IF I HAVE MORE QUESTIONS? 
 
If you have additional questions, please email us at pnpi@pnpi.org.  

mailto:pnpi@pnpi.org

