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The Postsecondary National Policy Institute’s  
EMERGING LEADERS DEVELOPMENT PROGRAM (ELDP) 

2021 WORKSHOPS 

JUNE 2021 
Developing & Impacting Effective Teams with Rae Ringel 
A team is formed when individuals come together to work toward common goals. The focus of this session 
is on team theory and practical application, teaching participants strategies that can be used to align teams 
for improved performance. At the end of this session, participants will be able to identify the characteristics 
of high-performing teams, describe the stages of team development, define the role of an effective team 
member and leader, and practice strategies to help improve their team’s alignment and performance and 
their own performance on their team. 
 
JULY 2021 
Facilitating Engaging Meetings & Events with Amy Climer 
We have all been to boring, irrelevant meetings where you are counting the minutes until you can sprint out 
of the room. You look around and it seems everyone is as bored as you are. The presenter is sharing detail-
rich slides. You wish they had just sent an email. As a professional, your job is to never lead boring, irrelevant 
meetings. You need to design meetings where people are engaged, focused, leaning forward, and 
contributing to rich conversations. Meetings are powerful. They can push your work forward with energy or 
leave it stagnating in place. You must leverage your meetings as effective tools. How? By learning to design 
and lead engaging meetings. This workshop will show you how. We will explore both in-person and virtual 
meetings and how to make them engaging and worthwhile.  
 
SEPTEMBER 2021 
Confidently Communicating About Equity with Reina DuFore & Veronica Selzler 
As emerging leaders, you can play an important role in advancing equity within the education sector. But 
to confidently and meaningfully integrate racial equity into your work, it is important to have a clear 
definition of what racial equity means to you and what it looks like at your organization, within education, 
and in society. In this workshop you will gain a better understanding of what racial equity means, and you 
will be better prepared to confidently communicate—and effectively advocate—for racially equitable 
outcomes.  
 
OCTOBER 2021 
Develop Your Executive Presence with Christine Clapp 
Whether you are on the phone, on a Zoom call, in a hybrid meeting, attending a conference, or anywhere 
else, your ability to speak confidently and persuasively will drive your career forward— just as a lack of 
confidence will frustratingly hold you back. In this session, Spoken with Authority will give you a set of 
powerful insights and practical strategies that will rapidly elevate your presence and expand your influence 
in virtual and in-person situations—whether you are speaking to an internal or external audience and 
whether you are speaking to one, several, or many. 
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